@ Who is Enovation?

cN OVOT folnl Enovation is a healthcare technology provider with over 40 years’ experience working
with the NHS and other healthcare systems across Europe. We design and connect
healthcare systems to streamline patient pathways and deliver more efficient care.

Transfer Readiness
Assessment

What is a Transfer Readiness Assessment?

A relevant, timely, and cost-effective snapshot of where you are today, where you
would like to get to, and what you might want to consider in order to get there. It is
useful for Trusts and other healthcare providers looking to digitise their transfer
process and provide improved patient experience and efficiencies of care.

Why is it needed?

There is good national guidance for how to approach patient discharge, including that
it be considered more holistically in terms of a whole care pathway. Despite this, there
are very few technology providers and even fewer solutions which align with an
integrated care approach across healthcare providers. For example, many EPR
providers offer a discharge module or element of their solution, but it does not
integrate with downstream systems or take into account processes elsewhere.
Information is siloed and solutions do not allow for cross provider collaboration; for
this reason they are used sporadically with limited benefit and impact.
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How long is the assessment and what is
involved?

Why Enovation can help

The assessment takes 2 days. It is deliberately time-bound to ensure it offers a prompt
and interoperability partner, providing solutions and relevant snapshot of key considerations for embarking on a digital transfer
; S : project. The first day would involve a meeting on site to introduce and understand the

across the health and social care divide. This ° s .

that. rather th i rio and current landscape in terms of existing solutions and processes. The second day would
means that, ratheér than promotinga Tip an take place at a convenient date in the following weeks, could be onsite or remote, and
replace’ approach, we help care providers make would provide findings and feedback around starting point, key considerations and
better use of their existing solutions across next steps for your digital transfer project.
workflows and organisational boundaries.

Enovation is, first and foremost, an integration

It is this consultative approach which helps unlock What dOES |t COSt?

real value to streamline pathways.

We have deliberately capped the cost of the assessment at 2 days Professional
Services, even where we may involve multiple people from our side. This is to ensure
that the activity is focussed and delivers value for money.

Find out more

Please do feel free to speak with a member of
the team on stand, or contact:

info.co.uk@enovationgroup.com
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